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NOTICE IS HEREBY GIVEN that the 56th Annual General Meeting of the shareholders of Wazir Ali
Industries Limited will be held on Thursday, 30th October 2008 at 12:30 hours at Pakistan Society for
Training and Development, Plot No. TC-3, Off Khayaban-e-Sehar, 34th Street, Phase – V (Extension) DHA,
Karachi.to transact the following business:

A.       Ordinary Business

1. To confirm the minutes of the last Annual General Meeting held on 25th October 2007.
2. To receive, consider and adopt the Audited Financial Statements of the Company for the year ended

30th June 2008 together with Directors' and Auditors' reports thereon.
3. The present auditors, KPMG Taseer Hadi & Co., Chartered Accountants,  to appoint as auditors of

the company for the year ending June 30, 2009 as well as to review the Half Yearly Accounts for 
the period ending December 31, 2008 and to review the compliance of Code of Corporate Governance
and to fix their remuneration for the same.

                                               

Karachi: September 29, 2008.                   

NOTES:

1. The Share Transfer Books of the Company will remain closed from October 24, 2008 to October 
30, 2008 (both days inclusive)

2. A member entitled to attend and vote at the General Meeting is entitled to appoint another member
as his proxy to attend and vote in his place except that a corporation being a member may appoint 
as proxy a person who is not a member.

3. The instrument appointing a proxy must be received at the registered office of the Company not less
than forty-eight hours before the time of the meeting.

4. Members are requested to notify the change in their addresses, if any, immediately to the Share 
Registrars of the company, M/s THK Associates (Pvt) Ltd. Ground Floor, State Life Building-3, Dr.
Ziauddin Ahmed Road , Karachi
CDC Account Holders will further have to follow the guidelines as laid down by the Securities & 
Exchange Commission of Pakistan

Notice of Annual General Meeting



DIRECTORS’ REPORT

The Directors of the Company would like to present the audited financial statements of the Company
for the year ended 30 June 2008.

1. Overview

The previous year’s two-fold increase in the prices of edible oils continued during the year. Although
the profitability of the company was affected it was marginally improved over the preceding year.
On the production front the company manufactured over 22,000 tons which was an increase of 40%
over last year. According to current trends in the international markets a drop in the raw material
prices is in the offing with a possibility of improving the future results of the company.

Over and above the steep rise in edible oil prices in the international markets the business also faced
the adverse brunt of Rupees downward slide against foreign currencies, increase in interest rates,
substantial rise in fuel prices, increase in the cost of utilities, tin plate and other packaging materials
which all contributed to very substantial increase in production costs and put the margins under
pressure. As all such costs cannot be immediately passed on to consumers, your company is taking
cost effectiveness measures to offset the adverse cost impact.

The Marketing and Service Agreement made with Dalda Foods (Pvt) Ltd is having the desired result
showing a considerable drop in the Administrative and Distribution and Marketing Expenses over
the preceding year. Also, the Toll Manufacturing agreement has enabled the company to utilise the
spare capacity available.

The proposed land development project of the wholly owned subsidiary, Wazir Ali Ventures (Private)
Limited, has been temporarily delayed owing to a drop in the real estate prices coupled with the
uncertainty in the economic outlook in the immediate future.

2.     Financial Review

The Sales Turnover for the year under review increased by 9.23% from Rs. 841.682M to Rs.
919.345M.

Gross profit for the year increased by 16.66% from Rs. 88.973M to Rs 103.793M as compared to
last year and the percentage increase against sales showed a marginal improvement from 10.57%
to 11.29%.

Pre-tax and post-tax losses have reduced from Rs 72.156M to Rs. 37.610M and from Rs 76.660M
to Rs. 41.103 respectively, as compared to last year.

Provision for the current year Tax represents minimum tax under section 113 of the income tax
Ordinance.

3. Loss per Share

The loss per share for the year has decreased to Rs 5.15 from loss per share of Rs 9.60 in the preceding
year.
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4. Operating Results

Profit and loss for the year under review is as follows:
(Rs ‘000)

2008 2007
Operating Profit/(Loss)           15,867           (49,841)
Add: Other income             2,920      2,418
Loss before taxation          (37,610)                     (72,156)
Provision for taxation            (3,493)             (4,504)
Loss after taxation          (41,103)           (76,660)

5. Risks

The indigenous oil and ghee industry in the organized sector would be at risk if the Government
does not take appropriate measures to reduce high import duty and sales tax on this basic food
item.  It is also stipulated in the World Trade Order (WTO) that there must be sufficient cushion
in the rate of custom duty between raw materials and finished products so that the local industry
must survive.

6. Uncertainties

The business of the company would be subject to the following uncertainties:

1. The removal of edible oil and ghee from the negative list of Afghan Transit Trade due to which
the indigenous industry would lose its market share to unrestricted inflow of edible oil and ghee
from Afghanistan into Pakistan.

2. Prices of raw materials in the international market.

3. Duty and sales tax evasion by un-organised local manufacturers.

If the Government does not redress the grievances being faced by the organized local manufacturers,
the existence of local industries would be at stake and their survival difficult.

7. Summary of key Operating and Financial data of last ten years

A summary of key operating and financial results for the last ten years is included in the financial
results for the year under review.

8. Provident and Gratuity Funds

The company is operating funded Provident and Gratuity Funds. The funds have been appropriately
invested in the Government securities and are audited annually by independent auditors. The value
of investments of the Provident Fund and Gratuity Fund according to the un-audited accounts for
the year ended 30 June 2008 are Rs.90.043M and Rs. 17.000M respectively.
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It has been decided that while continuing the Gratuity Fund to close the Provident Fund and pay
out its members accordingly

9. Meetings of the Board of Directors

 Five meetings of the Board of Directors of the Company were held on 24 September and 24 October
2007, 19 February, 10 March and 24 April 2008. Following was the attendance of the Directors:

Names of Directors                 No. of Meetings Attended.  Leave of Absence Granted

1. Syed Yawar Ali 5 -
2. Syeda Feriel R. Ali       2 -
3. Syed Naseem Ahmad                    1 1
4. Syed Hasnain Ali                                    1 1
5. Mr. M. Bashir Janmohammed            5 -
6. Mr. Perwaiz Hasan Khan                         5                          -
7.   Mr. A. Rasheed Janmohammed                      4 1
8.   Mr. Abdus Samad             5 -
9.   Mr. Mohammed Rabbaani             3 -
10. Mr. Perwaiz Masud Ansari             3 -
11. Mr. Ahmed Sattar             2 1

During the year Syeda Feriel R. Ali, Syed Naseem Ahmad and Syed Hasnain Ali resigned as
Directors of the company and Mr. Mohammed Rabbaani, Mr. Perwaiz Masud Ansari and Mr.
Ahmed Sattar were co-opted on the Board on 19 February 2008.

10. Capital Expenditure and Commitments

There are no plans for any major capital expenditure and future commitments.

11. Corporate Review

The company has provided refresher courses and trainings in-house and externally to its employees
on regular basis to further their education and achieve professional excellence in their chosen fields.

The Company continues to have very cordial relations with the Collective Bargaining Agents and
all its employees.

12. Marketing Review

Focused efforts were made to increase the coverage and penetration of company’s brands in the
premium as well as mass market segments. Different exploratory consumer researches were
conducted to get the consumer insights and the changing market dynamics. A comprehensive re-
launch campaign covering media activities and on ground activations was developed to support
the re-launch of the Tullo and Pride brands.
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13. Safety, Health and Environment

The company has provided safe, healthy and congenial environment to its employees. There were
no casualties in the company during the period under review.

14.   Future Outlook

After signing the services agreement with Dalda Foods (Pvt.) Ltd. the management  has developed
the strategy of filling gaps in the market place with our products.

Re-launch of Tullo and Pride brands has been undertaken and a focused compaign is being rolled
out in the market to achieve sustainable and profitable growth of sales volumes.

The company is confident about the success of its strategy and its implementation which is expected
to yield positive results in the coming years.

15. Going Concern

The Directors are fully committed for continued financial support to keep the company as a going
concern as evidenced by the fact that every effort is being made to improve the financials of the
company mentioned above.

16.  Directors’ Statement

The directors state that:

a. The financial statements prepared by the management present a true and fair state of affairs
of the company.

b. Proper books of accounts have been maintained.

c. Appropriate accounting policies have been consistently applied in preparation of the financial
statements and accounting estimates are based on reasonable and prudent judgment

d. International Accounting Standards, as applicable in Pakistan, have been followed in the 
preparation of financial statements and any departure there from has been adequately
disclosed.

e. The system of internal control is sound in design and has been effectively implemented and
monitored.

f. The current liabilities have exceeded the current assets by Rs 67.469M and the shareholders
equity is in the negative by Rs 159.890.

g. There has been no material departure from the best practices of corporate governance, as
detailed in the listing regulations.
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17. Statement of compliance with the Code of Corporate Governance

This statement is being presented to comply with the Code of Corporate Governance contained in
the Listing Regulations of Stock Exchanges of Pakistan for the purpose of establishing a framework
of good governance, whereby a listed company is managed in compliance with the best practices
of corporate governance.

The Company has applied the principles contained in the Code in the following manner:

1. The Company encourages representation of independent non-executive directors on its Board of
Directors including those representing minority interests. At present the board includes four (4)
non-executive directors.

2. The directors have confirmed that none of them is serving as a director in ten or more listed 
companies.

3. All the resident directors of the Company are registered as taxpayers and none of them has defaulted
in payment of any loan to a banking company, a Development Financial Institution or a Non-
Banking Financial Institution and they is not a member of any stock exchange.

4. Four casual vacancies occurred in the Board during the year and were filled up by the directors
within 30 days thereof.

5. The Company has prepared a “Statement of Ethics and Business Practices”, which has been signed
by all the directors and some of the employees of the Company. However, the process of obtaining
signatures from remaining employees is in process.

6. The board has developed a vision / mission statement. Overall corporate strategy and significant
policies of the Company are in the process of development and maintaining a complete record of
particulars of significant policies.

7. All the powers of the Board have been duly exercised and decisions on material transactions,
including appointment and determination of remuneration and terms and conditions of employment
of the CEO and other executive directors, have been taken by the Board.

8. The meetings of the Board were presided over by the Chairman and the Board met at least once
in every quarter. Written notices of the Board meetings, along with agenda and working papers,
were circulated at least seven (7) days before the meetings. The minutes of the meetings were
appropriately recorded and circulated.

9. The Board has established a system of sound internal control, which is effectively implemented
at all levels within the company. The company includes all the necessary aspects of internal control
given in the Code.

10.  Most of the Directors have attended the orientation course. Appropriate materials/guides have been
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provided to the new directors to apprise them of their duties and responsibilities. Therefore directors
are fully aware of their duties and responsibilities.

11. There was no new appointment of CFO, Company Secretary and Head of Internal Audit during
the year.

12. The directors’ report for this year has been prepared in compliance with the requirements of the
Code and fully describes the salient matters required to be disclosed.

13. The financial statements of the Company were duly endorsed by CEO and CFO before approval
of the Board.

14. The directors, CEO and executives do not hold any interest in the shares of the Company other
than that disclosed in the pattern of shareholding.

15. The Company has complied with all the corporate and financial reporting requirements of the Code.

16. The Board has formed an audit committee. It comprises of four members, all of whom are non-
executive directors including the chairman of the committee.

17. The meetings of the audit committee were held at least once every quarter prior to approval of
interim and final results of the Company as required by the Code. The terms of reference of the
committee have been formed and advised to the committee for compliance.

18. The Board has set-up an effective internal audit function. This function has been outsourced to M.
Yousuf Adil Saleem & Co., Chartered Accountants who are considered suitably qualified and
experienced for the purpose and are conversant with the policies and procedures of the Company.

19. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the Quality Control Review Program of the Institute of Chartered Accountants of
Pakistan, that they or any of the partners of the firm, their spouses and minor children do not hold
shares of the company and that the firm and all its partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by Institute of Chartered
Accountants of Pakistan.

20. The statutory auditors or the persons associated with them have not been appointed to provide other
services except in accordance with the listing regulations and the auditors have confirmed that they
have observed IFAC guidelines in this regard.

21. We confirm that all other material principles contained in the Code have been complied.
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18. Audit Committee

The Board of Directors in compliance of the Code of Corporate Governance has established an
Audit Committee and the following non-executive directors are its members:

Mr. M. Bashir Janmohammed            Chairman
Mr. Perwaiz Hasan Khan Member
Mr. A. Rasheed Janmohammed Member
Mr. Mohammad Rabbani Member

19. Outstanding Statutory Payments

There are no outstanding statutory payments on account of taxes, duties, levies and charges except
of normal and routine nature.

20. Auditors

The present auditors, KPMG Taseer Hadi & Co., Chartered Accountants are due to retire and being
eligible, offer themselves for reappointment for the year 2008-09.

21. Pattern of Shareholding

The statement of pattern of shareholding in the company is attached.
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